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Regulatory and Non-Executive Committees are not part of the Executive functions and neither are 
they part of the Scrutiny arrangements. 

Chairs of these committees are appointed by the Full Council and Deputy Chairs are elected by each 
committee at its first meeting, for the purpose of substitution for the Chair if absent. 

Regulatory and Non-Executive Committees for Birmingham City Council are as follows: 

Regulatory committees 

(i) Planning Committee (see Part B12 Planning Committee) 

(ii) Licensing and Public Protection Committee (see Part B13 Licensing and Public Protection 
Committee) 

Non-executive committees 

(i) Council Business Management Committee (see Part B5 Council Business Management 
Committee); 

(ii) Audit Committee (see Part B14 Audit Committee); 

(iii) Trusts and Charities Committee (see Part B15 Trusts and Charities Committee); 

(iv) Standards Committee (see Part B16 Standards Committee). 

 

Ward Forums 
 
In order to give local citizens a greater say in Council affairs, Ward Forums have been established 
on the basis of representing all parts of the City. The Cabinet may make arrangements for the 
discharge of functions for which the Cabinet is responsible by Ward Forums. The Cabinet will identify 
a number of functions that Ward Forums may exercise. However, the Cabinet remains ultimately 
responsible for these services and may remove or limit a Ward Forum’s powers. As with the Cabinet, 
in exercising their powers Ward Forums must make decisions which are in line with the Council’s 
overall policies and budget. The Ward Forums involve all the Councillors from the Wards within each 
Ward Forum area and meetings are held in public. 

Further information can be found in Part B10 Ward Forums. 

 

Joint Committees 
 
The City Council has established the following Joint Arrangements: 

West Midlands Combined Authority (WMCA) 

The West Midlands Combined Authority comprises 18 local authorities, including Birmingham City 
Council and four Local Enterprise Partnerships (LEPs) including Greater Birmingham & Solihull LEP, 

/info/20146/consultation_and_engagement/932/west_midlands_combined_authority_wmca
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West Midlands Police and Crime Panel 

https://www.westmidlandspcp.org.uk/
/info/50191/complaints
https://www.lgo.org.uk/make-a-complaint


/info/50069/councillors/284/complain_about_a_councillor
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Finance, Contract and Legal Matters 
Financial Management  
The management of the Council’s financial affairs will be conducted in accordance with the Financial 
Regulations as set out in Part D of this Constitution. 

Contracts 
Contracts relating to the procurement of supplies, works or services entered into by the Council 
must comply with the Regulations relating to Contracts set out in Part D of this Constitution. 

The Council has a statutory duty under Section 135 Local Government Act 1972 to make Standing 
Orders with respect to the making of contracts for the supply of goods or services or for the 
execution of works. Sound procurement practices support probity, competition and the discharge 
of the Council’s best value duty.  Officers are required to use the Council’s corporate contracts 
where they exist as distinct from procuring a new contract. 

Procurement Governance Arrangements  
The purpose of these arrangements is to ensure the required quality of decision making in 
procurement matters and that the relevant Officers have been engaged or consulted.  As a general 
principle the contract award decision for all contracts where the supplies, materials, services to be 
purchased or the works to be executed are below £10,000,000, will be delegated to Chief Officers 
except where it is likely that the award of the contract will result in staff employed by the Council 
transferring to the successful contractor under TUPE. 

The Procurement Governance Arrangements as set out in Part D of this Constitution. 

Legal Proceedings  
The City Solicitor is duly authorised to institute, defend or participate in any actual or threatened 
legal proceedings or settle the same (up to the value of £500,000), if appropriate, in any case where 
such action is necessary to give effect to decisions of the Council or in any case where the City 
Solicitor considers that such action is necessary to safeguard and protect the Council’s interests. 
Decisions above this financial threshold will be made by the Chief Finance Officer and/or the Chief 
Executive in consultation with the City Solicitor. 

Part D of this Constitution (Financial Regulations) governs the arrangements for signing of contracts 
and sealing of relevant documents.   

Common Seal 
A decision of the Executive or a resolution of the Council or a committee acting within the powers 
and duties delegated to it shall be sufficient authority for sealing any deed, instrument, document 
or writing necessary to give effect thereto. 

The Common Seal will be affixed to those documents which in the opinion of the City Solicitor should 
be sealed. The affixing of the Common Seal will be attested by the City Solicitor or some other 
person authorised by him/her. 

The process for sealing documents shall be determined by the City Solicitor. 
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Review, Revision and Suspension of the 
Constitution    
Duty to monitor and review the Constitution 
The Monitoring Officer will monitor and review the effectiveness and operation of this Constitution 
so as to ensure that the aims and principles of the Constitution are given full effect. 

Changes to the Constitution 
The Council has authorised the Council Business Management Committee to take all necessary 
steps, through the year, to amend, add, substitute or delete any of the City Council’s non-Executive 
Constitutional amendments and refer all changes to Full Council for approval, save that authority to 
make certain changes is delegated to the Monitoring Officer as set out below. 

Changes to the Constitution will be approved by the body or person to whom such authority has 
been delegated as indicated in the table set out at Annex 1 attached.  Where the approval of Full 
Council is required, then they will only be approved by full Council after consideration of the 
proposal by the Council Business Management Committee and following advice from the 
Monitoring Officer. 

The Monitoring Officer is authorised to make any changes to any Part of the Constitution which are 
required: 

¶ as a result of legislative change or decisions of the Council 0F

1 or Executive1F

2 to enable him/her 
to maintain it up to date; 

¶ or for the purposes of clarification only. 

All changes made by the Monitoring Officer under delegated authority will be recorded as delegated 
decisions and reported to Council. 

Suspension of the Constitution 
Limit to suspension 

The Constitution may not be suspended.  The Council Procedure Rules set out in Part B4.4 of this 
Constitution may be suspended by the Full Council to the extent permitted within those Rules and 
the law. 

A motion to suspend any Rules will not be moved without notice unless at least one half of the 
whole number of Councillors is present. The extent and duration of suspension will be proportionate 
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Annex 1  
Part of Constitution Title of Section Body/Person with 

authority to change the 
document2F

3 

Part A – Summary and 
Explanations 

– Full Council 

Part B – Roles, Functions 
and Rules of Procedure 

B1 Roles 
B2 Responsibility for functions 
B3 Decision Making 
B4 Full Council Role, Function & Procedure Rules 
B5 Council Business Management Committee 
Role and Procedure 
 
B6 Executive Role, Functions and Procedure 
B7 Cabinet Portfolios 
 
B8 Appointments to Outside Bodies 
 
 
 
B9 Joint Arrangements 
B10 Ward Forums 
B11 Overview & Scrutiny Committees 
B12 Planning Committee  
B13 Licensing and Public Protection Committee  
B14 Audit Committee  
B15 Trusts and Charities Committee  
B16 Standards Committee 
B17 Independent Remuneration Panel 
B18 Employment Committee 
B19 Summary of Quoracy 

Full Council 
 
 
 
 
 
 
Cabinet 
Leader of the Council 
 
Full Council (Non-
Executive) or Cabinet 
(Executive) 
 
Full Council 

Part C – Codes and 
Protocols 

C1 Corporate Governance Code and Framework 
C2 Meetings and Access to Information 
Procedure Rules 
C3 Protocol Regarding the Recording of Council 
Meetings  
C4 Code Of Conduct For Members  
C5 Member / Officer Relations Protocol 
C6 Employee Code of Conduct 
C7 Employment Procedure Rules 
C8 Planning Code of Practice for Members and 
Officers 
C9 Licensing Committee Code of Practice for 
Members and Officers 
C10 Members Allowance Scheme 

Full Council 

 

3 Subject to delegation to Monitoring Officer above 
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