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this may impact upon issues such as employability/skills for adults, along with the access 
to the core range of CC services – we will therefore need to consider how best to maintain 
access to such services as the new model of delivery is established. Conversely for 
children the new model is expected to increase the reach of CCs, targeted and specialist 
services and access for our most vulnerable children, for example as the availability of two 
yr old day care is increased by the Government. 

 
3. Fostering good relationships is expected to be less of an issue as CC’s play a prominent 

part in their communities; their continuing presence – and improved, coordinated/integrated 
service delivery arrangements - is expected to provide a broader range of services 
accessible to more people such as the targeted support provided by the IFSTs and 
specialist services from Children’s Social Care.  

 
4. 5 and 6  Participation, treatment and more favourable treatment of disabled people – these 

are key elements of the current arrangements and will be reviewed as proposals for the 
detailed changes are developed to ensure accessibility is maintained and if possible 
improved through the new delivery model.   There wi
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Social Care service sooner rather than later. 
 
Initial consultation with staff started in December 2012 and was concluded within 6 weeks of 
commencement, followed by a formal 3 month consultation process with staff and unions.  These 
consultations took on the form of focus groups and questionnaires.   Building on past consultation, 
we are currently conducting further meetings and giving staff access to a mailbox to ensure that 
all staff that could be affected have all of the information that they need and are able to participate 
in the discussions. This will be complimentary of the Council’s strategic consultation process. All 








