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As a public authority we need to ensure that our strategies, policies, functions and 
services, current and proposed have given due regard to equality and diversity. 
 

Please complete the following questions to determine whether a Full EINA is required. 
 

 

Name of policy, strategy or function: The implementation of a 
generic job role and function for community based services, 
and the equalities implications of bring the services under a 
generic function         
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under a generic job description will ensure that users of the services will be 
afforded an equitable service irrespective of their social care needs and their 
location. By having a flexible, skilled staff team, service users will be 
responded to according to their need, and not the availability of staff. This will 
ensure the CSS builds on a reputation of being responsive to need and 
flexible in its approach. Geographical community will benefit in that local 
people (service users) will be enabled to make better access of localised 
services and become active citizens in their own neighbourhood 
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This function is focussed on bringing all the similar posts together with job 
descriptions that reflect the person centred nature of their roles. It will not directly 
affect service users or the way in which they receive a service, however by staff 
having the knowledge of other service areas would be more effective in providing a 
service to someone with dual diagnosis. 

  
 

4. Are there any aspects of the policy, strategy, function or service, including how it is 
delivered, or accessed, that could contribute to inequality?
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If your answer to question 2 has identified potential adverse impact and you have answered ‘yes’ 
to any of the following questions 3, 4, or 5, then you should carry out a Full EINA.  
 

Does the Policy, Strategy, Function or Service require a Full Equality Impact Needs Assessment 
(EINA)?    Yes         
   
If a Full EINA is required, before proceeding you should discuss the scope of the assessment with 
service managers in your service area as well as the Directorate EINA Contact Officer.  
 

If a Full EINA is Not required, please sign the declaration below and forward a copy of the Initial 
Screening to your Directorate EINA Contact Officer 
 

 

 
DECLARATION 
 
A Full EINA is not required, the Initial Screening has demonstrated that the Policy, 
Strategy, Function or Service is robust; there is no potential for discrimination or adverse 
impact. All opportunities to promote equality have been taken. 
 
 

 
Chairperson:          
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Name: (Officer/Group carrying out the Quality Check) 
      

 

Directorate: 
      
 
Contact number: 
      
 

 

Date undertaken:  
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 FULL EINA – STAGE 2 (See Guidance information page 6 - 9) 

 
Step 1– Scoping the Equality Impact Needs Assessment (EINA) 

 

Building on the material included at the Initial Screening stage, you should begin the EINA 
by determining its scope. The EINA should consider the impact or likely impact of the 
policy, strategy, function or service in relation to all areas of our remit. The EINA should be 
proportionate to the significance and coverage of the policy, strategy, function or service. 
 

 

1.  What data, research and other evidence or information is available which will be 
relevant to this EINA?  Please tick all that apply   
Service Targets yes Performance Targets yes Service Take-up yes 
User Satisfaction  Press Coverage  
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Religion or belief 
 

 The function of this project- merging the Community 
Support Services teams into one service will have no 
negative impact on the religious beliefs of staff members.  
Although Community Links staff work Saturdays and 
Sundays which are days of worship for many people.  So 
some considerations may need to be made. 

 

Sexual orientation 
 

 The function of this project- merging the Community 
Support Services teams into one service will have no 
negative impact on the sexual orientation of staff 
members, therefore this area is not relevant to be 
considered for specific consultation or engagement. 
 

 

 

 

 
4.  Who are the main stakeholders and what are their requirements? 
 

The main stakeholders are the staff members who provide an enablement and 
prevention service to all adults with a social care need across the City of 
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There will be no impact on the take up of the service by service users as the core 
role and function of the staff team will not be adversely affected. The function of 
bringing all CSS staff together under one generic job description will mean the 
service provides and equitable service and that staff have a job description that 
encapsulates their skills and provides the opportunity for professional and personal 
development if required. 
 
This proposal will afford both service users and staff the opportunities to work in a 
focussed, individual way to identify social care needs, highlight goals, set action 
plans and review progress. A flexible and skilled staff team will be able to provide a 
city wide, equitable service, directing supports, skills and knowledge to where it is 
needed. 
 
A diverse staff team is able to work with a diverse community. 
  
The community support service team will be able to more able meet the specific 
needs of the community living within the geographical area they work. Diversity 
issues will be addressed through training, peer mentoring, shadowing and 
partnership working 
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Step 3 – Assessing Impact and Strengthening the Policy  
(See Guidance information page 7) 

 
 

 

6. What will be done to improve access to, and take-up of, or understanding of the policy, 
strategy, function or service? 
 

The Community Support Services Management Team, led by the Group Manager 
and including Team Leaders, Service Managers and a Project Manager have 
adopted a project planning approach to this function, and have enrolled colleagues 
with specific knowledge when required. This will continue as the function is 
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• Making a positive contribution. 

• Choice and control. 

• Freedom from discrimination. 

• Economic wellbeing. 

• Personal dignity 
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Data 
Collection  

 Report on 
current services 
and referral 
figures created. 
Appendix 1 
STaR Review 
with detailed 
data collection 
and analysis 
Appendix 2 
 
 
 
 

achieved Devinder Kalhan  
Adults and 
Communities  
SCS 
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Community Support Worker 
Kenrick Centre Community Links 
Team 1 3 White UK (English) male N 

Community Support Worker 
Kenrick Centre Community Links 
Team 1 3 Black uk female N 

Community Support Worker 
Kenrick Centre Community Links 
Team 1 3 white uk female N 

 




